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Life has a way of coming full circle. This year, ABRA celebrated its 20th Anniversary 
during our only in-person meeting of the year. We were so happy to see you all 
again after all this time apart and we share the photographs in this issue. Yet sadly, 
we found ourselves back online for our December meeting. Even so, it was good 
fun, and if you missed the session, you can now find it on our YouTube channel. 

For the new year, we have new things in store for you. Our website will receive a 
makeover in Q1 and we look forward to revealing it by Spring. We’re also giving 
ReLocate a makeover. Times change, and we must change with them.  

We feel a quarterly newsletter doesn’t meet our needs and your expectations 
anymore. After close to 50 issues, it is time to say goodbye to the magazine you 
have come to know and love, and welcome a brand-new bi-monthly e-newsletter 
instead. It will bring quality content on industry related topics, as they happen. 

For this, we need your help: please always let us know about anything you deem 
newsworthy to our members. Make us your first port of call for industry related 
communications. Legislative changes for importing goods, banking rules,.. whatever 
the issue, we look forward to sharing it with our readers. 

I’d like to take this opportunity to thank outgoing board members Dave Deruytter 
and Roeland Keppens for their invaluable support over the years. Both are looking 
forward to taking on new challenges, and we wish them all the best in these new 
ventures. 

This means we are actively seeking applications from ABRA members who are 
interested in joining the Board. If you think you have what it takes to join our Board 
of Advisors, we’d love to hear from you.  Voting takes place at our AGM in May.

Until then, on behalf of the ABRA Board, I would like to wish you all a very merry 
Christmas and a happy, safe and healthy 2022!

Eric Klitsch
ABRA President

Eric Klitsch

abra-relocation.com
abra-relocation.com


new tax regime for expats as of January 1st, 2022         by Brigitte Lievens

New Year, New Tax Regime

16 December 2021 - The issue has been discussed 
numerous times over the years.  For more than 35 years 
the current special tax regime for foreign executives is 
being granted and applied without legal basis (as it is based 
on a tax circular of 8 August 1983). The Belgian Cour des 
Comptes and courts criticized the regime more than once. 
We can state that all parties involved knew and accepted 
an “update” was needed. The real question was how to 
modify or to replace the existing regime?

Currently there is a draft program law pending in 
parliament which will provide this “update” by means of a 
new tax regime which will apply to “inbound taxpayers and 
inbound researchers”. As the law still needs to be voted, 
some changes may still be brought to the draft law during 
the debates in Parliament.

Employers who employ expats benefiting from the current 
special tax regime (or who are planning new expatriate 
hires) should monitor the changes and their impact very 
closely.

The draft program law uses following abbreviations for the 
new tax regime(s): 
■ For inbound tax payers: BBIB/ RSII, in Dutch: Bijzonder 
Belastingstelsel voor Ingekomen Belastingplichtigen, in 
French: Régime Spécial d’Imposition pour les Impatriés;
■ For inbound researchers: BBIO/RSICI, in Dutch: Bijzonder 
Belastingstelsel voor Ingekomen Onderzoekers, in French: 
Régime Spécial d’Imposition pour les Chercheurs Impatriés.

As the scope of this article does not allow us to go into all 
(technical) details of the new regime, we will only highlight 

the most important changes comparing 
them to the current special tax regime. 

The current special tax regime for foreign 
executives, known as the “expat status”, 
has following (well known) characteristics 
and interesting tax benefits:
■ Belgian nationals are not eligible for 
the expat status (even if they have double 
nationality or even when they have lived 
abroad for a (very) long time);
■ Not-for-profit organisations (VZW/ASBL) 
are excluded from the regime;
■ Expats who have obtained the special 
status (and their family) are deemed to be 
non-residents, even if they live in Belgium; 
that resulted in the non-application of 
double tax treaties if the expat was no 
longer considered a tax resident in his 
home country;
■ No time limit on the expat status as long 
as the conditions are continuously fulfilled;
■ A change of employer in Belgium resulted 

in the loss of the expat tax status (except in special situations 
of intra-group switches);
■ There are no requirements in terms of salary minimum 
or diploma as long as it concerned an “executive” function, 
the decision was based on an analysis of each case at hand;
■ Eligible to the regime are key functions/executives and 
researchers; 
■ The expat is entitled to three major tax benefits:
    o As a non-resident, he is only taxable on Belgian source 
income;
     o Tax free allowances as reimbursement of costs proper to 
the employer (up to €11.250 or €29.750 for certain types of 
costs; unlimited reimbursement for certain types of special 
costs);
  o Exclusion from the taxable base of that part of the 
remuneration that corresponds to professional workdays 
outside of Belgium. 

Under the new special tax regime for inbound tax payers 
and inbound researchers, which will now have a legal 
basis, the most important features are:
■ Nationality does not have an influence anymore on the 
eligibility under the new regime, though, a number of 
conditions are inserted to be eligible:
   o During 60 months (5 years) prior to application for the 
new expat regime
       • one should not have been considered a Belgian  
 tax resident;
      • one should not have lived within 150km from  
 the Belgian border;
       • one should not have been subject to Belgian   
 non-resident tax in respect of Belgian source  
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 professional income;
■ Not-for-profit organisations (VZW/ASBL) are no longer 
excluded from the regime;
■ Expats who have obtained the expat status (and their 
family) will be subject to the normal rules on tax residency. 
An expat who lives in Belgium with his family will therefore 
normally be  treated as tax resident. I the home state 
continues to consider the expat (and his family) as tax 
resident, Belgium will treat them as tax non-resident 
upon the condition of providing an annual tax residency 
attestation; this means that double tax treaties will have full 
application under the new regime;
■ There is a time limit on the new expat status: there is an 
initial period of 5 years, with a possibility for an extension 
with 3 years (maximum of 8 years); 
■ A change of employer in Belgium will no longer 
automatically result in the loss of the expat status; the new 
employer will have the possibility to also make an application 
for the expat status, but there will be no new 5-year term 
(as the eligibility starts as from the first employment date in 
Belgium, even with a change of employer, this date remains 
the anchor point);
■ Eligible to the regime are still key functions/executives 
and researchers, though the new regime provides for some 
minimum salary requirements and diploma conditions: 
   o As mentioned above the new regime is a system with 
two sub-regimes: “inbound taxpayers” and “inbound 
researchers”:
    ∞ BBIB/ RSII - for inbound taxpayers (employees or 
company directors): 
       • the expat must be (i) recruited directly from 
outside Belgium by a Belgian company, by the Belgian 
branch of a foreign company or a not-for-profit organisation, 
or  (ii) seconded by a foreign company which is part of a 
multinational group to a Belgian company or Belgian branch 
of a company within that group, or to a non-for-profit 
organization;
       • a minimum of €75.000 gross compensation on 
yearly basis (excl. of the 30% cost allowance - see further);
   ∞ BBIO/RSICI - for researchers (only accessible for 
employees):
     • the expat must be recruited directly from outside 
Belgium or seconded to Belgium  (see above);
         • no minimum salary level;
         • the expat needs to qualify as researcher:
   o Alone or in group, at least 80% of working time is research 
time (as defined in the law);
  o Qualifying diploma or at least 10 years equivalent 
experience (diploma= doctor or master-level defined 
science domains).

■ The expat is entitled to following tax benefits under the 
new expat status:
 • Tax free allowances as reimbursement of costs 
proper to the employer up to 30% of the gross salary 
(capped at €90.000, possibly indexed as from 2024) paid on 
top of the contractual salary; the employer’s engagement to 
use the new 30% system to reimburse costs can thus not be 
used to reach the €75.000 threshold;
 • A system of  additional reimbursement for 
special costs remains: it concerns costs of moving, cost of 
decoration and organisation of one’s home and school fees 

(subject to conditions and with certain limitations). Also 
these reimbursements are not taken into consideration to 
reach the salary threshold.

It very important to highlight also the new procedure to 
obtain the new special expat tax regime and the envisaged 
date of entry into force.

■ Under the new regime the application will need to be 
filed electronically within three months after the start of 
the qualifying employment (today: 6 months) and the tax 
authorities will need to make a decision within 3 months (in 
practice often up to 12 months currently).
■ The draft program law has an entry into force date on 
January 1st, 2022! This is real soon! Eligible employees, 
directors and researchers starting employment as from that 
date will fall under the scope of application of the new law  
if they meet the conditions.

For expats enjoying the tax benefits of the current expat 
status a complex set of transitional measures will be 
available. On the basis of “opt-in” or “opt-out” possibilities, 
the files of the expats enjoying the current special tax regime 
should be analysed and decisions will need to be made:
■ If on January 1st, 2022 one is benefiting from the current 
expat status for a period of maximum 5 years and one 
meets the criteria for the new regime (in a retroactive 
consideration), an application for the new regime can be 
filed and such will need to be done ultimately on July 31st, 
2022. The new regime can then be applied – as from January 
1st, 2022 - for the “remaining period” of 5 (or 8) years. If 
however upon such a request the answer is negative, the 
new regime is not acquired, but a transitional measure will 
allow for the old regime to remain applicable for 2 more 
years. 
■ If on January 1st, 2022 one is benefiting from the current 
expat status and does not meet the criteria for the new 
regime, there will be a transition period of 2 years. After 
these 2 years, the old regime ceases to be applied (whilst 
also the new regime is not acquired).

Foreign executives currently benefiting from the special 
tax regime for expatriates and their employers will need to 
closely monitor on a case-by-case basis the consequences 
of all the changes brought to the Belgian special tax regime 
for expats. 

At the moment this article was written it was still unclear how 
the tax-free allowances for costs proper to the employment 
will be treated for social security purposes. This topic is not 
inserted in the draft program law and will need separate 
legislative work if an exemption for social security is to be 
added to the new tax regime for expats.

Brigitte Lievens, Tax Lawyer
www.brigittelievens.be 
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Call us on
 +32 (0)2 705 05 21
or send us an email:

sales@bbf.be



what to expect in 2022                           by Peter Vanden Houte and Philippe Ledent, ING Belgium

The Surge of Inflation

If ‘pandemic’, ‘lockdowns’ and ‘Covid’ were the 
most used words of 2020, ‘supply chain frictions’ 
and ‘inflation’ are clearly the most popular 
economic words of 2021.

Current Inflation Dynamics 
Harmonised inflation was at 4.1% in October in the eurozone, 
and even above 5% in Belgium. In fact, the entire range of 
possible inflation drivers is still at work, including higher 
commodity prices, supply chain disruptions, production 
bottlenecks, post-lockdown reopening price mark-ups and 
in the eurozone, the German VAT reversal. Admittedly, aside 
from one-off factors there are also base effects at work, 
as we are comparing reopened economies to periods of 
lockdown last year, which boosts the year-on-year numbers. 

Near-term Outlook 
Even if some commodity and energy prices have peaked, 
any drop in headline inflation from negative energy base 
effects will not materialise at the start of 2022. Instead, 
energy base effects look likely to push up headline inflation 
in the first few months of 2022. At the same time, cost-push 
inflation is gaining momentum. Here, producers’ selling 
price expectations are close to, or at, record highs and even 
in the services sector, selling price expectations are now 
close to all-time highs. 

Traditionally, it takes between six and twelve months before 
any pass-through from higher producer prices to consumer 
prices materialises. There are no standard estimates for 
this pass-through as pricing power differs depending, for 
example, on the state of the economic cycle or the level of 
competition. In the current situation, both in the US and 
eurozone, high backlogs in the manufacturing sector and 
cash-rich consumers suggest there is strong potential for a 
significant pass-through. 

On top of this, the lack of skilled workers has already started 
to exert upward pressure on wages. In the eurozone, despite 
some slack and furlough schemes, the labour market has 
recovered unexpectedly fast and is also showing the first 
signs of a supply-demand mismatch. Add to this inflation-
indexation in some countries, and unions focusing on wage 
rises instead of job security in others, and we should see 
higher wages next year as well. 

Inflation Outlook 2022 
All of the above suggests that elevated inflation levels will 
be ‘transitory’ but this period of transition could be longer 
than previously anticipated. Even if some of the one-off 
factors fade out of Year-on-Year inflation next year, the 
delayed pass-through from higher producer prices as well as 
lockdown-related price volatility could still impact inflation 
far into 2022. As a consequence, we see headline inflation 
slowing in the second half of 2022 but still staying above 
pre-pandemic levels. 
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Longer-term Considerations 
The disinflationary period of the last decade was not only 
the result of the balance sheet recession and subsequent 
deleveraging and low growth but also a result of two 
external developments: the emergence of China in the 
global economy and cheap labour as well as digitalisation 
(price transparency, competition and making services 
mobile). 

In addition to the trends mentioned above, including wage-
price spirals and sustainably higher commodity prices, 
it is important to assess how these two major ‘external’ 
drivers will shape inflation in the coming years. Regarding 
globalisation, it could in fact be more de-globalisation, 
protectionism and regionalisation of supply chains which 
push price levels higher. Also, with China’s ambition to 
become a fully developed economy, the country’s role in 
the global economy could become inflationary rather than 
disinflationary. Sure, there is still an enormous pool of 
untapped labour, be it in Africa or Asia, but the question is 
whether these regions will be able to take over the role of 
cheap labour provided by China quickly or whether this will 
only come with a long delay. Some economists even claim 
that the ageing of the global population and the adverse 
trend of the dependency ratio will result in higher real wages 
leading to greater inflationary pressure. Even the Japanese 
experience seems to indicate that an ageing economy has a 
preference for low inflation. 

The disinflationary impact from digitalisation, however, 

could last a while. Price transparency, increased competition 
and services becoming mobile have exerted disinflationary 
pressure on most economies over the last decade and 
are likely to continue to do so over the coming years. On 
a different note, it is still unclear how the costs of the 
energy transition will affect inflation going forward. Don’t 
expect permanent upward pressure on prices but rather 
inflationary spikes on the back of carbon pricing or higher or 
new taxes. It is very early to draw strong conclusions about 
longer-term inflation trends on the back of the pandemic, 
but these moves could be far more relevant than most of the 
transitory factors mentioned above. Changes to underlying 
inflation trends will not cause large jumps in the immediate 
outlook, but if indeed a somewhat higher trend in inflation 
emerges in the aftermath of the pandemic, this would be 
key for central bank policy. 

All in all, inflation is expected to remain at elevated, albeit 
lower levels than at present, until at least mid-2022. Once 
all base effects and one-off factors have petered out, 
inflation will still not return to pre-pandemic levels as there 
are many good reasons to believe that former structurally 
disinflationary drivers will become inflationary in the years 
to come. In the case of Belgium, inflation could even remain 
above 2% on average in 2022, as Belgium is more exposed 
to shocks on the price of energy and as automatic wage 
indexation (a particularity of the Belgian economy) is likely 
to boost wage cost and so… inflation.

Peter Vanden Houte, Chief Economist ING Belgium
Philippe Ledent, Expert Economist ING Belgium

GMFC – Avenue Rogierlaan 270, 1030 Brussels
+32 477 790 524 / +32 2 310 66 88 www.gmfc.be / info@gmfc.be

GMFC helps expats get their deposit back by providing 
a professional end of tenancy maintenance

•	 END OF TENANCY 
CLEANING FOR EXIT 
SURVEY

•	 EXPAT SERVICES
•	 RESIDENTIAL 

CLEANING
•	 TERRACE, CURTAIN, 

BED LINEN CLEANING
•	 WINDOW WASHING
•	 HANDYMAN SERVICE
•	 RENOVATION WORKS
•	 CHILDCARE SERVICES
•	 NANNY SERVICE

GMFC is leader in professionally taking 
care of expats’ houses at the end of 
the tenancy. GMFC highly trained staff 
cares about the interests of expats, 
landlords, relocation agencies and 
multinational corporations by ensuring 
professional maintenance for a smooth 
reimbursement of the deposit.
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Banking, financial and/or insurance offer subject to acceptance by ING Belgium (or, where appropriate, the relevant insurance company) and to mutual agreement. Terms and conditions (regulations, rates, key 
information documents for investors or savers and other supplementary information) available from any ING branch or on www.ing.be. ING Belgium SA/nv – Bank – Avenue Marnix 24, B-1000 Brussels – Brussels RPM/RPR 
– VAT: BE 0403.200.393 – BIC: BBRUBEBB – IBAN: BE45 3109 1560 2789. Insurance broker registered with the FSMA under the number 12381A. Publisher: Marie-Noëlle De Greef – Cours Saint-Michel 60, B-1040 Brussels.

Ready for  
your new  
adventure  
in Belgium?

ING makes your life easy 
by helping you organize  
all your financial affairs.  
Call +32 2 464 66 64, 
or go to ing.be/expats



how hybrid work and life can strengthen your resilience                by Fiona Klomp

The Mental Reset

As the merry-go-round of the pandemic continues 
unabated, we’re all asked to adjust, pivot and adjust 
again, says Elke Van Hoof, CEO of Better Minds at 
Work and author of the newly published book ‘The 
Mental Reset’. “The past two years have been an 
experiment in resilience for all of us.”

We’ve become closely acquainted with both the 
benefits and pitfalls of working from home since the 
start of the pandemic. And – whatever your personal 
preference – it has led to a lot of organisations opting for 
a hybrid setup moving forward, where team members are 
able to work from home some days, and required to come 
into the office on others. So what are the things to look out 
for when transitioning into a new environment? 

“Any period of transition is impactful, but the past two years 
have been a real-time experiment in mental resilience. 
Unsurprisingly, stress and burnout are on the rise. In 
fact, according to Harvard Business Review they became 
‘rampant’ in 2020. And right when our energy levels are low, 
we’re being asked to experiment with hybrid workplaces. 
When we do go back to the workplace again, that is. 
Thankfully, employers are becoming more aware and are 
placing a lot of focus on the employee. If there is one good 
thing to come from the pandemic, it has to be this new level 
of understanding of the human factor,” says Elke. 

Preparing for Transition
“Evolving into a hybrid workplace is a period of transition. 
And as with any transition, preparation is key. You need 
to organise inclusive sessions that explain what the 
rules and expectations are going to be, and what hybrid 
working means to your company. Additionally, you want to 
invite experts who can inspire people and bolster mental 

resilience; who can talk about how to stay focussed, 
even when working from home. Change management 
is a combination of good internal communication, and 
informing people on the goals and the road to them.”

“It’s important to remember to differentiate between 
how you work from home and how you work in the 
workplace. In the office we have regular breaks that 
allow our brains to recuperate. The proverbial coffee 
breaks and water cooler chats, sharing lunch at the 
same table, commuting to and from work; they all give 
our brains some much-needed time to rest and reset. 

When you’re working from home, 
the tendency is to just keep going 
until whatever you’re working on is 
finished. But these breaks provide 
you with the energy to keep going. A 
lot of what we do is about inspiring 
people to recognise when they are in a 
healthy, positive flow or just powering 
on through by willpower.”

Recognising Signals
“We’re all responsible for recognising 
each other’s alarm signals. They come 
in all sorts of shapes and sizes – both 
mentally and cognitively – from not 
being able to concentrate properly, 
or memory loss, to being short 

tempered. The things that wouldn’t bother us normally 
become magnified when our brains don’t get the chance to 
take a little ‘breather’ every once in a while. Equally, physical 
signs like palpitations, sweating, headaches and neck pains, 
or trouble sleeping at night are all signs that your resilience 
is low.”

“If anything, the pandemic has created the momentum 
to embrace the best of both worlds: seeing each other in 
person to foster personal connection and working from 
home to enhance focus when needed most. At the end of 
the day (or working week), a good balance between these 
two means you should be feeling more energetic and are 
enjoying work more. Of course, just as each individual is 
different, so are their jobs. People who need to work in 
full focus will benefit more from being away from the busy 
office floor than someone who has a coordinating role. 
When preparing your hybrid workplace policy, it’s important 
to take these difference into account.”  

Connection Matters
Meeting a few times a week as a team ensures you don’t end 
up with a situation where who is in the office on which days 
mushrooms into something wholly uncontrolled. You have 
to create structure and touch base in person on a regular 
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basis. Additionally, you need to communicate clearly. You’ll 
often see people are a lot more business-minded during 
online meetings, whereas meetings in real life allow for the 
all-important ‘how was your weekend’s’ that help give your 
brain a break. Allow for time wasted: it’s a lot more valuable 
than you might think. Chitchat helps foster that human 
connection, no matter how much people have come to 
appreciate the efficiency of online meetings. So make sure 
you integrate them in the digital workplace.”

“Our work persona is just one of our many faces, and the 
pandemic has taught us that showing more of our authentic 
persona helps establish better personal connections. We 
have all changed or grown in different ways these past 
years. We’ve had time to reflect on what we are doing and 
where we want to go from here. For myself, the pandemic 
has shown me the importance of spending quality time with 
my two young children and I’m now actively choosing to free 
up more time for them. I suspect a lot of people have gained 
new insights about their personal and professional lives and 
how they wish to live them post-COVID. The choice to do 
something with these insights and change long-standing 
habits is the Mental Reset we should all make if we want to 
live happier and more energetic lives.”

For your copy of The Mental Reset visit
https://bettermindsatwork.com/en/boeken/ 

6 Steps Towards Stronger Resilience

1.  Preparation is key: be clear about what the new workplace 
is going to look like, what the expectations are, and bring in 
the experts that will inspire and enthuse your team.

2. Learn to recognise the difference between a healthy 
creative flow and powering through on sheer willpower. 
Give your brain regular breaks. 

3. Learn to recognise when your brain is in distress, and don’t 
be afraid to talk to others when you see them struggling. 

4. Embrace the best of both worlds and be open to the fact 
that no two jobs are the same, just as no two people are 
the same. 

5. Create structure, but allow for time wasted: build in time 
to share those personal moments that give your brain a 
break and re-energise you.

6. Take the time to reflect on what you’ve learned about 
yourself, your priorities, and where you want to go from 
here.  

Where I’m confident 
and courageous
Ava, aged 6

BSB provides a rich 
and dynamic curriculum 

where children thrive.

Visit us
Britishschool.be
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HR has a vital role to play in creating balance                    by Fiona Klomp

Clarify Your Company Policy

Despite the record breaking speed at which the Belgian 
booster campaign is being rolled out, the rise of Omicron 
has us all feeling concerned about what more this winter 
will have in store for us. Most companies started reboarding 
as soon as restrictions lifted over the summer, with many 
developing frameworks for a hybrid workplace. Business, 
after all, must continue. And although many employees 
missed their co-workers and are happy to be back, others 
are feeling more hesitant about the shared workplace says 
Willemijn van Dommelen of PRR Consultancy. 

On the one hand we have the employer who feels they lost 
a certain amount of control of their team during lockdown, 
because what precisely were staff up to when they were 
at home? And on the other we have the employees who 
quite enjoy having the flexibility to walk the dog mid-
afternoon or run a quick load of laundry during working 
hours. Understandably companies are keen to keep their 
employees in the workplace as it helps them feel more in 
control. And, of course, social cohesion remains essential to 
a strongly aligned team. But as long as targets, deadlines, 
and KPIs are being met, is there a problem? And how can you 
create a safe, respectful and balanced working environment 
for all?

ROI vs. ROT
“People need structure, and work-from-home has blurred 
boundaries,” says Willemijn. “Before Covid you’d get into 
your car, drive to work, do your eight hours and then return 

home again. Things were clear. WFH means the kids asking 
for a snack, a delivery that needs signing for, screens freezing 
mid-meeting and questions needing to be repeated… 
The symbolic mask that we wear for work – at work you 
are in function, at home you can be your authentic self – 
has cracked now our professional and private lives have 
become so entwined. Calling a colleague at 4pm is perfectly 
reasonable, but experience tells us they might already have 
poured themselves a glass of wine after a full working day.” 

“We’ve always been told that, in order to be successful, 
we must work hard. But what precisely does that mean? 
Is it working from nine to five, is it being busy-busy-busy 
whenever someone asks how you are? What precisely is 
the measure of success? Companies tend to think in return-
on-investment: what they get in return for the employee’s 
remuneration. But perhaps we should start talking about 
return-on-time – or ROT – instead of ROI: if you are better 
able to focus on that report when the house is quiet, 
then surely that represents better value for the company. 
However, if your boss rings while you’re showering at 
10am because you were working late, they might think you 
are slacking, even though the opposite is true. It’s hugely 
important to understand that perspectives differ and a lot of 
misunderstandings are due to perception.” 

Cave Syndrome
Going from the relative peace and quiet (and safety) of your 
home office to an open plan space with lots of people can be 
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of being judged. Last year proved how much we missed 
the cohesion that comes from spending time together – 
literally ‘teambuilding’ – now it is time to create balance and 
openness through conversation.”

“The good thing is that we’re seeing a lot of organisations 
invest in connection and mental wellbeing. And the amount 
of subsidies available in Belgium mean that you can invest 
without incurring any cost below the line. In fact, done right, 
you could even even ‘profit’ on the cost of remuneration – 
as well as profiting from stronger human capital – making 
it a win-win situation for all. Everyone knows about 
the KMO Portefeuille, but lesser known initiatives like 
‘werkbaarheidcheques’ and ‘Vlaams opleidingsverlof’ are 
equally interesting.” 

Moral Obligation
“It’s a shame that it’s so difficult to find your way around 
the red tape, but I feel employer and employee share the 
responsibility of finding out what is out there. Take the 
time to look around, really see what you need, what your 
people need; be it time management training or a workshop 
on diet and sleep. So much is available, as an employer, 
you’re almost morally obliged to take advantage of the 
opportunities. There really is no excuse to not invest in 
your people; every single sector is crying out for talent, 
so why risk losing your most valuable assets? If you’re not 
preventatively investing in your mental capital, you’re not 
doing enough to keep them on board.”

www.pinkrebelrevolution.com
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quite stressful. Even more so now that Omicron has made its 
entry. And you aren’t alone if you’re feeling hesitant about 
returning to life ‘as before’: a recent study by the American 
Psychological Association reported that 49 percent of 
surveyed adults anticipated being uncomfortable about 
returning to in-person interactions when the pandemic 
ends. It found that 48 percent of those who have received 
a COVID vaccine said they felt the same way. This sense of 
anxiety is known as the ‘cave syndrome’ and the back-and-
forth between the loosening and tightening of restrictions 
doesn’t exactly help.  

“People are understandably nervous about working in a 
shared environment,” confirms Willemijn. “Because what is 
company policy? Vaccination is still a personal choice and 
(in theory) employers cannot force you to have one. Picture 
yourself sharing a meeting room with eight people, of whom 
four are wearing a mask. How does that make you feel? Are 
they unvaccinated or just anxious? People are becoming 
increasingly distrustful and judgemental of one another. Are 
you ‘woke’ or a ‘follower’? Which side of the fence are you 
on? And how do you address this as a team leader? Can you 
even address it?” 

State Your Own Policy
“The right to privacy means you aren’t allowed to ask about 
someone’s vaccination status or beliefs. So what do you do? 
Are you going to discuss this openly with the team or respect 
individuals’ right to privacy? There is a case to be made for 
this because you are legally obliged to provide employees 
with a safe working environment. The two principles are 
diametrically opposed, so how can you reassure your team? 
A lot of organisations are struggling to work out how to deal 
with this. Because simply following government restrictions 
(or the lifting of them), isn’t a company policy you can 
build on. The national advisory group GEMS advises one 
thing and the politicians decide something else altogether. 
Understandably, faith in the powers that be is at an all-time 
low and you need your own company policy to reassure 
your team.” 

In fact, a number of organisations have already openly 
stated their stance on the matter and you can argue it either 
way. ZNA announced vaccination to be a prerequisite for 
all new hires and Leaseplan made vaccination mandatory 
for its entire staff unless they want to work from home 
‘forever’, as have Google and Facebook, to name but a 
few. This show of strength – get the jab or lose the job – 
although understandable, isn’t exactly respectful towards 
the individual and doesn’t make for a fully aligned team. So 
where do you go from here? 

Shades of Grey
“We need to recognise how vulnerable we are all feeling, both 
as employers and as employees. Everyone is deliberating, 
trying to work out what is ‘right’ moving forward, but the 
truth is nobody knows. There is no black or white; only 
shades of grey. We need to find a way for employers to be 
both respectful and vulnerable towards their employees 
and I think HR has a vital role to play. People need to be 
able to voice what makes them feel (un)safe without fear 



Discover Flemish Brabant                        by Fiona Klomp

The Perfect Sunday

You’ve marvelled at Rubens’ Elevation of the Cross in 
Antwerp’s Cathedral of our Lady, boated the canals of 
Bruges, and have maybe even taken a trip to the Ardennes 
since moving to Belgium. But Belgium – and especially the 
region of Flemish-Brabant – has so much more to offer 
once you get off the beaten track. In fact, there is so much 
to see and do in the green belt surrounding Brussels and 
Leuven that you’d be forgiven for wanting to pitch a tent 
and never leave. 

With the launch of their multilingual website and series of 
English language brochures, new ABRA member Toerisme 
Vlaams-Brabant wants to help expats discover a different 
side of Belgium explains Fiene Lambrigts, Expat Expert. 
“Expats are an important audience for us. So many people 
settle into the region each year and want to get to know 
their new home country. We want to introduce them to 
some of the lesser-known natural and cultural gems of our 
region.”

From a top selection of 24 inspiring walks, 36 cycling routes 
for all ages and the ready-made Perfect Sunday daytrips, 
you’ll be hard-pressed not to fill each weekend with a new 
and exciting outdoor activity. But it’s not just cyclists and 
hikers who are catered for. The region boasts 430km of rider 
and driver routes for equestrians that will take you through 
the most beautiful forests, magnificent views, castle 
domains, valleys and hills, stables and picnic areas. 

Locals share their best kept secrets on the website, and 
you can even join guided tours for internationals. Whether 
you’re a foodie, a culture addict or a nature lover, there’s 
something for everyone as well as it being a great way to 
make new friends. Soak up interesting facts while tasting 
the best of Belgium’s beer, chocolates, or even wine. Yes, 
you read that right. Not only does Belgium produce wines, 
they win awards and come from, you guessed it; Flemish 
Brabant. 

“Comic book fans might recognise Horst Castle 
as the home of The Red Knight, or Beersel Castle 
from the Suske en Wiske album ‘De Schat van 
Beersel’.”

As well as all the natural and culinary highlights, the region 
also has a strong cultural heritage, with no less than three 
individual locations being listed as UNESCO’s World Heritage 
sites. From castles, abbeys, and medieval city halls to floating 
steel staircases and interactive experience centres, each 
outing is sure to transport you into an exciting new world. 

You don’t have to venture far afield to enjoy the best of 
Belgian nature, heritage or culture Fiene points out. The 
Green Belt around Brussels and Leuven is easily accessible 
by road and public transport and Toerisme Vlaams-Brabant 
makes a point of prioritising accessibility by public transport 
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for all of its destinations. Combining a few top attractions 
with a beautiful walk or bike trip through nature has never 
been easier with their inspiring tours and routes. 

“It’s so easy to get stuck doing the same old things, even 
locals can be surprised to find out what’s right on their 
doorstep. Relocation agents do such an amazing job taking 
care of all the practical arrangements for a move, but a 
big part of settling into your new home country is getting 
to know your local area. Feeling at home is one of the vital 
stages that make or break any foreign assignment. It’s our 
mission to help everyone – recent arrival or lifelong local – 
feel welcome and make Belgium feel like home.” 

“After more than a year without tours, we, as well 
as our partners, are eager to get started again. All 
tours must comply with the regulations in place 
at that moment, our partners will provide the 
necessary details.”

“We’ve just published our newest walking brochure, which 
is free to download from our website. And our next series 
of guided tours for internationals starts from April, so we 
encourage anyone interested in doing ‘something different’ 
to visit us anytime at all. We’re here to make you feel at 
home in Belgium.”

Download your copy of the 2022 Walking Brochure from 
https://www.toerismevlaamsbrabant.be/en or contact 
Fiene Lambrigts: fiene.lambrigts@vlaamsbrabant.be to 
receive multiple copies for your expat welcome packs. You 
can also request copies of the Discover Flemish Brabant 
guides or one of the general information guides on the 
region for your transferees.  



ABRA 20th Anniversary - 14 September 2021

What a joy to finally meet in person again! Thank you to all who were able to join us on Tuesday September 14th for our 
Anniversary celebration. And thank you also to our meeting hosts Martin’s Hotels in Louvain-la-Neuve, as well as our guest 
speaker and trendwatcher Bert Tilborghs for his talk on the Global Reset we are experiencing as part of the transitional roaring 
twenties and revolves around three core themes: transformation, connection and convenience. You can find more photographs 
by visiting the event page on the ABRA website.  
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