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Last year tourism in Brussels, and Belgium by extension, saw an exceptional low.
Largely blamed to terrorist attacks, the 20% drop in occupancy rates hit the Belgian
industry hard.  But other factors played a part too: from the advent of homestay
networks to the explosive popularity of the sharing industry, getting ahead of the
latest in accommodation means understanding the processes behind all this clever
marketing.  We explore some of the most important trends in short - and long term stays.   
Of course it’s not just the accommodation industry that is seeing an important
shake-up. Millennials and young professionals are making their voices heard
throughout the entire workforce, leading companies to review the ways in which
they attract and retain their talent.  Reports by BNP Paribas Fortis and Mercer look
at what motivates young professionals to relocate and what practices to put in
place in order to retain their loyalty.
You’d be hard pressed to ignore the attention given to burnout in the media these
last few months and years.  At an estimated annual cost of 4 billion euros to our
economy and with long-term absenteeism on the rise, this is a worrying trend.  
With job insecurity a reality for many, high expectations from both employer and
employee, and the need to always be available through email and social media, the
pressures of everyday life in the twenty first century are stacking up.  But what is
burnout, who is ultimately responsible and what can we do to counter the damning
effects of it we ask?  
From attracting and retaining talent to where we house them and how we keep
them sane and safe; this issue is all about the people.  We hope you enjoy the read!

nt
Isabele Prémo
WITH SPECIAL THANKS TO OUR PARTNERS FOR THEIR CONTINUED SUPPORT
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Hotel Highlights
the movings and shakings of the hotel industry

2016 was without doubt a difficult year for the hotel industry, with Brussels most definitely taking the biggest knock
and occupancy rates plummeting by more than 20%. This
was largely attributed to terrorist actions and in a smaller
part due to the rise of the likes of homestay networks such
as AirBnB. Not being one to dwell on the past, ReLocate
looks toward a bright and shiny second half of 2017 which
by all accounts will be an upturn kind of year for the hotel
industry. We bring you all the wonderful concepts of the
future of hotels, how the hotel industry is going to reshape
itself to keep up with the competition, and what we can
expect in the year to come.
Going back to the roots of good old customer service
What has been lacking in the era of online reservations,
self check-in and quite a number of AirBnB interactions, is
a prominent level of face-to-face customer service. This is
a key element of the hospitality industry and the power it
wields is not to be ignored. It makes the difference between
repeat customers, solid reputations and can be the deciding
factor in tourist’s choices, as well as those guests providing
a steady income for hoteliers: the frequent flyer. Thusly we
are seeing a change in AirBnB’s approach with Experiences.
Not only are AirBnB hosts able to let you experience their
home town by letting out their house, apartment or room,
they can literally play host to various experiences that will
enrich your journey and ensure you engage with your surroundings such as a truffle hunt, an aquatic interaction or
a solid favourite: wine tasting. In competition with this new
functionality from AirBnB, hotels that distinguish them-

		

by ElizaMaree Power

selves from the pack by delivering quality customer service
every time and ensuring unique attention to detail will be
the winners in the months to come.
Pod Hotels
Based on the concept of Capsule Hotels - which were originally developed in none other than the space poor Osaka,
Japan - by stripping away unnecessary amenities hotels
make best use of limited space. Providing the guest a place
to sleep, wash and of course log on. Most pod hotels are
wholly on the grid, offering in-room climate control, precheck-in viewing preferences, breakfast ordering and most
importantly mood lighting. These pod hotels have come a
long way from the idea of sleeping in a fibreglass box and
there are more and more pod hotels popping up in the most
crowded of cities, offering this state of the art in-room technology to distract from the lack of space. Many pod hotels
also offer fantastic communal areas such as cafés, vape bars
and even hot tubs, encouraging guests to ditch the pod and
interact. Most recently, the vision of “cross-pollinating” is
starting to surface where non-pod hotels integrate pods on
the ground floor. A further example of this type of crosspollination follows…
Hotel meets Student Dormitory
Fusing luxury short-stay with student style accommodation
and then topping it off with long stay options, these new
hives of communal activity are popping up in every university city across the globe. Balancing out their high-end
guests, who are usually a seasonal treat with the reliable
RELOCATE
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source of funds, that long-stay student lodger ensures these
hotels some staying power. Also boasting stunning communal spaces that encourage guests of all backgrounds to interact and exchange ideas, workspaces are a key part of the
build and are not just limited to a desk, a chair and a WiFi
code. These hybrid hotels encourage workshops, gatherings,
lecture series or an area to just contemplate. For the “stay a
while” guest there are communal kitchens, bicycles for hire,
laundry rooms and a genuine feeling of home.

ing host to their guests in the most generous manner. It’s
not just about a bed and a shower anymore. It’s about providing a complete travel experience. Organising bespoke
tours, workshops, local events and enabling guests to feel
as though their host city is their city, all important factors
in providing a total guest experience. Especially with online
bookings, or hotels that use apps for reservations, the trick
here is to ensure that the potential guest is not distracted
by a rainbow of events and services prior to tapping in their
credit card number. Patiently waiting until the reservation
is made, the guest is more likely to add once the booking is
secure as they can be distracted during the booking process.
Add-ons such as a bottle of champagne or a breakfast buffet make the guest feel special and takes advantage of all a
hotel can offer. Packages are also crucial to this trend, and
hotels can be as creative as they like to entice guests: free
airport pickups for those booking on weekdays, free concert
tickets for guests booking for periods in advance, or free dinner vouchers at the hotel restaurant for a booking of three
consecutive nights or less are great examples of creative incentives.

Smart Hotels
We’ve heard of Smart Cities, Smart Roads and even Smart
Parking. It’s now time for Smart Hotels. When we talk about
Smart Hotels images of George Jetson inspired gadgets and
gizmos flash before us, the whole room powered by a tap
on an iPad. That’s not what’s being referred to here. Smart
hotels are more about the intelligent use of space and the
ability to plug a guest into the local information grid, making best use of real time data and therefore providing the
ultimate stay - not forgetting all this at an achievable price.
In the US especially the rise of mobile working is opening
up space once used for offices and now
providing the hotel industry with the
bare bones of urban chic hotels. Millennial business travellers are not after “The Smart Hotel of the future
five star luxury like our bawdy ancestors adapts to any building, and it’s
were, they are looking for pared-back
plugged into a city’s open data
décor, an authentic experience and tend
to shy away from over-the-top branding platform to provide a new and
untapped hospitality user expeand superfluous logo usage.

Servicing the Local Community
An interesting niche in the market that
hotels don’t usually latch on to are the
services they can provide for the local
community. Hotels are usually viewed
as places for out-of-towners, only for
those visiting the area and gone within
a few days. A trend to look out for is the
rience that prioritizes efficiency, mobilisation of services that a hotel can
Dynamic Pricing
offer their next-door neighbours: this
connectivity and mobility.”
As all online businesses are experienccan be as simple as holding packages,
ing, those that can offer dynamic pricor advising on the best places in town
            - Greg Oates, Skift
ing (also known as time-based pricing)
to eat, drink and be merry. There are a
see increases in their profits and better
plethora of services that hotels can ofutilisation of their product. Dynamic pricing is the real-time
fer local residents and we anticipate that 2017 will see hoadjustment of rates based on supply and demand. Hotels
tels becoming community hubs more than they have ever
conduct the majority of their business online and can take
been before.
advantage in occupancy fluctuations, seasonal changes
and employ dynamic pricing structures to offer competiTravel agents are making a comeback!!
tive rates that meet the ever-changing demand. We have
Yes, once the internet took over we turned our backs on the
seen dynamic pricing work for other industries such as the
local travel agent and pieced our own journeys together, just
parking industry (basically hotels for cars) with incredible
as we wanted. However, we didn’t realise just how much
success. This type of revenue management strategy can be
hard work that would be. Online travel agents are making
uniquely precise, changing rates daily or hourly based on
a comeback and showing us just how much expertise is insophisticated technology and the trusty old internet. Howvolved in organising that “once in a lifetime trip” or making
ever, hoteliers-be take note: this kind of pricing strategy can
that tricky connecting flight work. The overwhelming opalienate corporate guests by restricting negotiations on cortions available nowadays are often too much for the notporate rates as dynamically priced rooms can work out to be
so-well-seasoned traveller. Do we lose time or do we lose
more expensive than the agreed corporate rates.
euros when deciding how our itinerary should look. The expert traveller who has been there and done that all before,
Add-ons and up-sells
is more likely to be looking for unique experiences that are
It’s definitely the perks of a hotel that make it stand out from
sometimes out of layman’s reach. Let’s not forget also that it
the rest, and refining the skill of providing guests with the
is quite often about who you know in the industry and travel
extra option that will make their trip unforgettable will be
agents can be a fantastic way to secure an exclusive price on
one to watch for in 2017. Hotels will have to work harder in
a well researched and fuss free trip.
2017 to ensure their establishment offers top-notch loyalty
programmes, where guests don’t have to spend a fortune to
Whatever type of stay you’re after, there truly is something
earn one measly point. The fact that AirBnB has launched
for everyone. Be sure to look up our outstanding accommoTrips is a clear indicator to hotels that they need to be playdation providers by visiting:
https://abra-relocation.com/member-by-business/
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Temporary
housing made easy

BBF, NUMER ONE
IN AFFORDABLE
AND COMFORTABLE
SERVICED
APARTMENTS.

SERVICED APARTMENTS

Book your apartment at

www.bbf.be

BBF Serviced Apartments has been providing serviced and residential apartments since 1992.
With more than 1600 flats in different top locations in Brussels and Budapest, we are able to offer flexible and
affordable mid to long term rental packages for expats and business travelers. Our multilingual team is always
dedicated to find the ideal solution for your stay and will assist you during your booking until the end of the
lease. Recently BBF was accredited with the ASAP Quality Label which certifies compliance with the,
guidelines in the serviced apartment industry.
Combined with our expertise and affordable rates this is your guarantee for a hassle free and excellent stay.
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Winning the Talent War
attracting and retaining fresh blood			

Evolution is key to just about everything, and it’s not limited to the natural world either. In business we need to
evolve to stay ahead of the market, to develop new trends
and to keep the lifeblood of a business flowing. Most importantly, we need to know how to evolve our business
practices to retain our most precious present employees,
and to attract future employees, filled with fresh energy
and new perspectives.
The idea of “work” and “working spaces” is changing rapidly,
and a business needs to keep abreast of what attracts new
staff and what keeps them content to ensure their business
stays afloat.
ReLocate brings you an amalgamation of two reports, both
entailing information crucial to the attraction and retention
of staff. The first report being a survey on students and young
professional expats by BNP Paribas Fortis, understanding
the motivations behind their want or need to relocate based
on their job prospects gives businesses an insight on how
to position themselves to attract the best staff. The second
report is a Global Talent Trends Study from Mercer, an innovative group that uses analysis and insights as catalysts for
change within organisations. Their report details the steps
employers need to take to ensure they are retaining the best
employees and explains how we are moving forward into an
MAY 2017

by ElizaMaree Power

era of fierce competition between businesses for talent like
we’ve never seen before.

Looking back: what motivates students
and young professional expats to
relocate? 		
- BNP Paribas Fortis
Understanding what motivates students and young professionals to up sticks and move their whole lives to another
country is key in attracting the best talent. Knowing what
the driving factors behind their decisions are enables companies to put in place the most effective recruitment campaigns and attractive employment policies. “Millennials are
the driving force behind this contemporary intra-European
mobility, with more and more young expats in Europe seeking new academic and professional experiences elsewhere,”
states Salvatore Orlando, Head of Expatriates at BNP Paribas
Fortis. Despite big changes in UK and American approaches
to immigration these past months, the professional market
in Europe is still open to vast levels of mobility. The survey
was executed by the Think Young think tank, founded in
2007 and focuses entirely on young people, providing decision makers with high quality research on key issues affecting millennials.
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Motivation to Relocate - most specifically to Belgium
Students
Just over half of students polled stated that the main reason
for leaving their home country and relocating to Belgium
was dependent on the opportunity offered by university or
school in their home country. A further 39% cited experiencing another culture was enough for them to want to leave
home. Learning a new language or developing existing language skills was the key factor in motivating 39% of those
who responded. The final outstanding motivating factor in
students deciding to relocate to Belgium was that they felt
that the move would have a positive impact on their CV and
would then in turn maximise their career opportunities.
Young Professionals
The results of this survey on young professionals are much
more defined, with a massive 80% of respondents stating
that the move to Belgium was wholly based on the career
opportunities here. Half of those surveyed cite personal
development as a driving factor in their decision to move.
While motivations such as learning another language, the
standard of living or quality of life and indeed even financial
reasons are way further down on the list. Andrea Gerosa,
founder of ThinkYoung sees the clarity in the results: “It’s
a meaningful move, driven not by the desire to have fun
but by the willingness to learn more, improve skills, and enhance career opportunities.”
What does this mean for employers and educational
institutions?
Employers and educational institutions have the hard task of
pre-empting students and young professional’s career aspirations, and ensuring that they provide clear opportunities
for career progression.
Educational institutions need to ensure that the courses
they offer contain the latest curriculum developments, and
that these are transferrable should their students wish to
change track – as students often do. Universities and colleges should do their best to attract the best teaching staff
that employ modern teaching methods that are also tried
and tested. It is also important to offer a wide variety of
extra-curricular programmes where students can employ
their talents in a more practical environment, gaining them
valuable experience for their future in the workforce. Scholarships also ensure that students from a wide variety of
backgrounds are given the opportunity to learn, providing
the learning environment with a variety of opinions and perspectives.
Employers can use this information to entice the best young
professionals to their organisation. Providing potential
young employees with clear paths of career progression
through well thought-out organisational structures, allows
each employee the chance to climb the ladder or explore
other areas of the business. Progression isn’t always up, it
can be left or right, and when employers offer flexibility,
such as secondments to other departments, or other locations – this can be the deciding factor for a young professional full of enthusiasm.

Looking forward: what practices can we
put in place to retain the best talent?
					- Mercer
There’s no denying that 2016 was a trying year in more than
one area. With the uncertainty faced by the Brexit vote, the
big change in American politics and constant conflict in the
Middle East it is crucial that companies shift their focus onto
their workforce, to care for the health and wellbeing of their
staff. Technological advancements are also having a massive
impact on the workplace, how we work, where we work and
how we can balance that with enough “down time” are all
changing our view of the world of work. On top of all this,
Mercer reports that 92% of employers expect an increase in
the competition for talent this year.
According to Mercer, these are the top six ways in which
they feel companies are going to respond to these new challenges:
1. Attracting top talent externally
2. Developing leaders for succession
3. Identifying high potentials
4. Building skills across the workforce
5. Supporting employees’ career growth
6. Increasing employee engagement

Four trends to watch for in 2017

1. Growth by design
It’s all about transforming the internal structure of organisations and ensuring that the “people agenda” is not overlooked. In Mercer’s Global Talent Trends Study they state
that 93% of organisations are geared up for a reorganisation in the next two years. Those who aren’t already in the
throes of redesign may be left behind.
2. A shift in what we value
If an employee feels undervalued, it is likely that their output
will decrease and they will eventually look elsewhere when
deciding upon their professional future. Mercer’s study reports that 97% of employees want to be recognized and rewarded for a wide range of professional contributions, not
just sales targets or financial results. The rewards employees
are seeking are not just fair and competitive compensation,
they want more flexible work options, they want opportunities to get promoted, they want leaders who set clear direction, as well as peers that will challenge them and help
set the tone for the future of the company. Knowing how to
reward employees is key to holding on to them.
3. A workplace for me
When an employee feels that they are not just a number,
they are more likely to produce work of a higher quality and
also more likely to stay within your organisation. Being able
to personalise your employees’ experience will bring significant advantages to your output and staff retention levels.
One way for your employees to personalise their working
experience is to introduce flexible working options. Mercer’s study showed that the majority of employees want
more flexibility within their roles, however not all organisations are as flexible as their employees would like. 1 in 3
RELOCATE
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employees indicated that they had requested a flexible work
arrangement in the past, however they were turned down.
Further to this, 1 in 2 employees expressed some concern
that working part-time or remotely would negatively impact
their promotion opportunities. There is clearly more work
to be done here.
4. The quest for insight
Companies are collecting more data from both candidates
and employees than ever before, Mercer questions how
this data can be better used to gain actionable insights – we
don’t seem to be using the data to the best of its abilities.
Mercer states that even though many organisations around
the globe are collecting data, very few are able to translate the data into predictive insights. Just 1 in 4 are able
to produce basic descriptive reporting and historical trend
analysis. Looking forwards, predictive analytics – such as
identifying which employees are likely to leave – would be
incredibly valuable however less than 35% of HR leaders are
able to provide this information.
It is an exciting time for the employment market. Organisations are redefining and redesigning their internal structures and the results will eventually be a complete overhaul
of employment and work in general as we know it. Concurrently, employees are demanding more of their employers
and the more vocal they are the better. The more transparent employment processes are employees can be assured of
a better fit within the organisation and employers will then
benefit from loyal, happy, engaged and steady employees.

Workplaces are becoming not just a place where we feel
obliged to show up to within certain timeframes, they are
morphing into fluid and flexible spaces where our talents
are nurtured, our contributions are valued and we work together towards a future that we are all content to be a part
of.

TOP TIPS TO WIN THE TALENT WAR
• Promote a contribution culture where
everyone feels welcome to give input;
• Focus on the “whole person agenda”,
including health and wealth benefits;
• Define exciting career paths for a
positive impact on retention;
• Take a chance on non-traditional talent
who have potential but not experience;
• Mitigate risk by building a diverse portfolio of skills and a culture of innovation;
• Create a sense of belonging that resonates
with your diverse workforce.
Read the full reports:
BNP Expat Survey: http://bnppf.be/2qLVlnh
Mercer Talent Trends: http://bit.ly/2nKwHGe

98% of families who
visit BSB choose
our school
“ The sporting facilities at BSB are unrivalled.
Euan has received some excellent support in his
cross-country and athletics training enabling him
to compete in numerous school competitions,
winning 13 medals, setting ISST records and
becoming BSB’s most successful male
athlete ever!”

Mr Ian Campbell from Scotland,

NOVEMBER 2016
who chose BSB for his son Euan (Year 13)

Your
favourite
school
To find out why, visit
www.britishschool.be/whyBSB
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Twenty First Century Pandemic
dealing with burnout in the workplace		

First coined as a term in the seventies, over the years burnout has not just become widely recognised, but has rooted
itself firmly into our society. To give you an idea of the
pandemic proportions it has taken on, the Japanese and
Chinese even have terms for ‘death-by-burnout’, caused
by the alarming rate of suicides due to stress. It’s easy to
blame the employer, but often times contributing factors
are not necessarily within the company’s control. Tackling burnout instead means maintaining a careful balance
between the professional and personal.
So what exactly is burnout? Stress. Plain and simple. Stress
in itself isn’t necessarily a bad thing: after all it’s one of our
oldest survival instincts.   It is important however that the
goal is clear and attainable and the person feels supported.
Stress only turns to burnout when a variety of factors build
up over a long period of time, creating an imbalance between capacity and load, with no end in sight.
A match burns bright before it burns out, and similarly a person with burnout will have put a lot of passion and energy
into his or her work. That’s the upside. It also means there’s
a lot of ‘self’ involved, with emotional exhaustion, cynicism
and a feeling of failure in the end when that ‘self’ isn’t rewarded every now and then.

by Lise Lotte ten Voorde

Causes and Effects
For a long time burnout was ascribed to personality only.
It’s true that certain characteristics make a person more
susceptible to suffering from burnout. Interestingly enough
the majority of these characteristics are what makes the
candidate stand out for the job in the first place.  Character
traits such as a strong sense of responsibility, perfectionism,
idealism, not wanting to disappoint, needing to feel useful
and easily offering help, are all highly attractive to an employer.  Balance these out however with the characteristics
that are less easily spotted, such as trouble asking for help,
introversion and an inclination to depression, and the need
to safeguard a careful balance between a healthy amount of
stress and unmanageable pressure becomes more obvious.
Where workaholism was worn like a badge of honour back
in the 80’s and 90’s, today we are starting to realise it is not
the basis for a sustainable lifestyle in the slightest.  There are
a number of reasons for this particular swing of the pendulum, most notably the fact that we no longer feel in control.
We don’t decide to come in first and leave last because we
want to hit that sales target, but because cut-backs mean we
have to do the job of three others.  Add to this an increasing
expectation to be “always switched on” and it becomes easy
to see how work related stress can spiral out of control.  

RELOCATE
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Researchers agree that changes in society account for a large
part of the problem. The flexible job market creates uncertainty; the balance between work and private life, especially
when working partners also have to take care of a sick family
member; (too) high expectations from both ends of the job;
an increase in emotional load and openness about stress on
the work floor mean we can easily become overloaded to
the point of not being able to function anymore.
Workable Work
Despite recent legislation demanding that employers have
a clear policy in place that protects workers from stress and
burnout, only 15% of Flemish companies actually have one.
Or, in the words of neuro-psychologist Elke Geraerts: “This
century holds a lot of challenges: changing work-processes,
technology that surpasses our mental capacity, the undermining of social structures. Self-knowledge and self-empowerment are necessary for survival.”
Research by the Flemish Stichting Innovatie
en Arbeid shows that in 2016 a paltry 51%
of employees on the Flemish job market had
a job that earned the quality seal ‘werkbaar
werk’ (workable work). This means a job that
doesn’t cause undue levels of stress, overstraining or illness, that is interesting and
motivating, that offers opportunity to learn
and develop, and that leaves enough room
for family and private life.

“It’s important to understand that culture shock can happen to anyone, no matter how short the distance moved is
perceived to be.   Missing your family and friends, the (often extensive) travelling, ... International people often lack
a local support system, the network of people who can help
them (both in and outside the job). They easily feel isolated,
especially when there’s a language barrier. Visa and working
permits also cause a lot of insecurity when they are temporary. In general the complexity is higher for expats, but
anyone can suffer from a pressure overload.”

Yet expats are ambitious people, which makes them both
resilient and receptive. “They set high objectives, they want
to succeed and are willing to go great lengths to do so. At
the same time they are more alone in life. Work becomes so
important - it’s what they have here. So yes, maybe they are
at higher risk for burnout or other stress related problems
as they will probably not stop, even when
their body gives them signals, because they
Long-term absenteeism have less options than locals. It’s not easy to
is on the rise, mainly due change jobs unless you also want to change
to psycho-social factors. country which is an additional stress factor.”

One in three employees
experienced work related
stress the previous year.

Nevertheless, Cirstea sees a solution, including for expats: “Talk! Looking for a different
job should be your last option. People who
are suffering from burnout are more negative, both about themselves and the world
Estimated yearly cost:
around them. For internationals the possibil4 billion euro.
ity of having to go home, a failure, adds even
Hitting the Wall
more pressure. It would be great if compaBrussels-based psychologist Ioana Cirstea shares her
nies would promote job mobility instead of having people
thoughts on the subject. “I used to work for a bank and I
stuck at the same position for three years.”
currently treat a lot of people who work for multinationals.
I notice more and more people are suffering from burnout.
It’s the system, stupid!
After the financial crisis it got worse. The crisis was used as
Why all parties involved should make an effort
an excuse for reorganisation. Companies concerns for profYou can overcome your burnout, but if the system doesn’t
its dominated, meaning no new hires, causing the remainchange around you, there’s a large risk of it happening again,
ing employees to do the work of three others. Employees
especially if the causes were predominantly context related.
hit a wall when they don’t feel recognised for their work.
So what can we do? How can we start burning with passion
They are tired, disillusioned, disappointed, have a sense of
instead of burning out? Governments, employers and eminjustice and feel helpless because they feel their voice is
ployees share equal responsibility. The good news is that
not heard by management. People need encouragement,
the taboo surrounding burnout is breaking down now that
acknowledgment or even a raise in salary. The bottom line
the problem has, quite frankly, become too big to ignore.
is: people feel faced with a big mountain and become demoBelgium acknowledging this by means of law in 2014 is an
tivated when they’re not seen as people.”
important step forward.
Expats, high risk demographic?
The obvious question within the context of ReLocate is: are
expats at an increased risk of burning out? After all, the
pressure is on when an employer has invested so much in
bringing you over.  We asked psychologist Ioana Cirstea, who
sees a lot of expats in her practice.
“I’m an international myself. I left Romania thirteen years
ago to study and live in the Netherlands, Spain, the USA and
Belgium. International people in general are a special group
and I like working with them, we share similarities. It is helpful for them to see someone who can relate to their problems. Of course it’s not difficult to find international clients
in Brussels,” she laughs.
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But more is needed, ideally in the form of awareness campaigns, a burnout prevention plan for every company, better access to cheaper psychological help (psychotherapy
isn’t recognised as medical help in Belgium, making it very
expensive and patients often feel a sense of shame about
needing this help), and lots of training for individuals, including learning how to be a better worker.
As individuals we have to make an effort too, which includes asking for help when you need it, but management
can help a great deal, starting by taking burnout seriously
and installing a prevention plan that might include providing a clear job description for every new task the flexible,
multi-available employee gets; providing space and time
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for tasks that need silence and concentration; team building activities to stimulate a sense of community; no emails
over the weekend; respecting breaks; nap-rooms; holding
meetings standing up to keep them short and effective; autonomy; challenge; support; feedback; addressing different
skills; offering development of talents and skills. “Skills such
as mindfulness, presence, active listening, and recognition
and acknowledgement of emotions are the very skills that
encourage teamwork, connection with colleagues, and recognition of common purpose,” the Institute for Healthcare
Excellence website tells us.
The Psychologist’s View
“For me there were times when it was very difficult”, Ioana
Cirstea shares her personal experience. “Even though I had
nice colleagues and job security, being an employee in big
company was not my calling. Fortunately, I found people
who understood my difficulties and I was able to change
jobs.”
“For Europeans life is easier because they don’t need a visa
etcetera. This encourages working abroad and meeting
other likeminded people.” To companies she’d like to say:
“The intake is very important because the first month is difficult, help is needed with paperwork, registration. On the
job itself I suggest coaching, training, whatever is needed
for a smooth journey. People shouldn’t be thrown into the
job but have a follow-up, a manager who listens to the employees and doesn’t minimize problems, who sees them as

GMFC
Facility Management

Whether you’re just arriving in Belgium or are leaving for
pastures new, you want to make sure your home is in the
best possible shape.
From our end of tenancy cleaning service to specialist
technical services, GMFC provides bespoke solutions
that fit the unique needs of your home and family.
Our Expat Support Services include:
• End of tenancy cleaning
• Handyman work
• Painting services
• Gardening
• Pest control
• Technical maintenance
• Marble crystallization
• Carpet shampooing
• Window cleaning
GMFC is a leading consulting and services company
which delivers and provides tailor made facility management services in Brussels and all over Belgium.
Contact us today to find out what we can do for you.
GMFC Facility Management
Avenue Rogier, 270, 1030 Bruxelles
+32 (0)2 305.83.88
info@gmfc.be • www.gmfc.be

persons. Within the company freedom of expression, less
competition, doing things together, talking about the challenges of the job, should all be normal.”
She admits it won’t be easy. “One person by himself cannot fix this. The employee can play a role but the problem
is related to the way the work is organised, the culture, the
management style.”
Does this mean it’s unhealthy to work far from home?
“Moving around is becoming more normal. As long as the
work is rewarding and the expat enjoys what he or she does
it’s fine. To stay in your own country and not like what you
do isn’t much of an option either. Instead, working abroad
can be glamorous when you start out and ticks those all-important learning and experience boxes. Although once the
honeymoon period is over reality can set in with a bump,”
Cirstea confesses. “But you find ways to adapt. To answer
the question, I don’t think it’s unhealthy to live and work
abroad, on the contrary, I think it opens new horizons, you
become more tolerant. Living and working abroad is enriching, but not easy.”
Sources:
∙ Elke Geraerts, ‘Mentaal Kapitaal’, Lannoo, 2015
www.bettermindsatwork.com
∙ presentation by Provikmo, part of ADMB preventie:
www.admb.be/nl/provikmo
∙ Thank you Ioana Cirstea! | coach-psychologist.eu

WHATEVER YOUR FAMILY NEEDS
GMFC’s expat services are tailored to suit you
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Expats in Brussels Guide 2017 out now
From relocation service providers to long and short term
accommodation and moving services to a practical overview of the most important players in the utility industry
and what documentation to provide when registering, the
Expats in Brussels Guide is full of essential information on
living and working in Brussels. Available as a free download
or a printed guide from one of their trusted suppliers.
		

www.expatsinbrussels.be/en/

•
In need of information about emigration to the U.S.,
Canada, Australia and New Zealand?
Join the VIW information day on the 23rd of May!
On the 23rd of May 2017, the foundation Flemings in the
World (VIW) organises an open information day about emigrating to the United States, Canada, Australia and New
Zealand. Information sessions about visa regulations and insurance policies will be interspersed with testimonials from
fellow countrymen who emigrated to these countries and
will share their experiences with the audience. After the
general exposition, the floor is open to an information market, where the audience members are free to talk to experts
in all matters concerning visa, insurance, moving options,
mother tongue education, U.S. tax information, and more.
The sessions will be held in Dutch. For more information,
contact VIW at info@viw.be or visit the website.
				
				 www.viw.be

Laura Petitpré joins Expatica
as their new Marketing and Sales Consultant
Expatica is delighted to announce its new Marketing
and Sales Consultant for Belgium and France, Miss Laura
Petitpré. As a French lady, born and raised in Paris, she has
now settled into life in the Netherlands. After a previous
expatriation to Hungary she certainly has an international
mindset and is open to meeting new people and exchanging
stories and ideas. Laura looks forward to connecting with
you at the next ABRA event.  You can reach her by emailing
laura.petitpre@expatica.com or by calling
+31 (0) 23 512 8940.
			
www.expatica.com

•

•

“To pee or not to pee”

Altair Global’s HR Management Events
From the IBIS Mobility Conference in Cannes to the HR
Manager of the Year event in Brussels and the “I am Expat”
fair in Amsterdam, Altair Global is actively organising and
supporting events for HR Management in 2017. Altair Global
does this to answer the need they encounter in the markets.
Next up in their events calendar is the CIPD Annual
conference in Manchester on 8 & 9 November 2017.  To find
out more, please contact Walter Vermeeren or follow the
news page on the Altair Global website.
		

MAY 2017

www.altairglobal.com/news/

Brussels is known for its peeing statues.   We all know
Manneke, to some extent Jeanneke, but how about Zinneke
Pis, the peeing dog?  He has been peeing his life away since
1998 on the corner of Chartreux and Vieux Marché aux
Grains. Once the river Senne flowed here. Just where the
city was founded. The expression Zinneke represents the
wordly and multicultural character that makes Brussels
unique.  
YawnSleep Apartments and sculptor Tom Frantzen came
up with the idea to make T-shirts to support a local charity.  
For €24,99 you will not only be supporting a good cause,
you will also own the coolest “must have” of summer 2017.
To get yours contact YawnWorld on Facebook, Instagram,
write to e@yawn.world or stop by our concept store and
reception on rue du Vieux Marché aux Grains 65.
			

www.yawn.world
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Renovations at Radisson Blu Astrid Hotel in Antwerp

ISF International Daycare to open new
creche facility in Tervuren

On March 1st 2017, the Radisson Blu Astrid Hotel in
Antwerp started renovating the entire hotel, one floor at
the time, including all 19 full-service apartment suites. The
apartments will be renovated during the summer months.
A new lick of paint, updating the furniture, sanding the
wooden floors. At the end, the spacious residences still offer
a separate bedroom, a living room and a dining area with
kitchenette. During the works, the hotel remains open for all
guests. For more information, please contact Loes Colpaert
on loes.colpaert@radissonblu.com or visit the website.

ISF opened their first international creche in December
2016 as a dedicated and purpose-built facility within the
existing Pre-school and Primary sections at ISF Waterloo
International School. In March 2017, following decorative
renovations to convert the building to the ISF creche standards, and upon receiving the licensing and approval of the
Flemish government agency Kind en Gezin, the latest ISF
Daycare facility will launch with places for over 50 children
aged from 6 weeks to 3 years. For more information email
isftervuren@isfdaycare.org or visit

			

www.radissonblu.com

www.isfwaterloo.org/daycare-creche-tervuren/

•

•

B-Aparthotels expands to the Netherlands

Linking schools and communities

After opening B-aparthotel Kennedy in The Hague a year
ago, B-aparthotel Westgate will open end of summer 2017
as part of the great business and entertainment complex
Ven-Amsterdam. B-aparthotel Westgate will comprise 50
accommodations.   Contact Camille Kaddour for further
information on ckaddour@b-aparthotels.com or visit the
website:  
		
www.b-aparthotels.com

Schools do not exist or operate in isolation.   They are
small communities themselves but more importantly they
form part of larger communities. At the Montgomery
International School (EIM) in Brussels all stakeholders,
including administration, teachers, parents and students,
were involved in an endeavour to collect funds for
children in Moldavia.  DP 1 students together with the aid
and support of the   rest of the school worked diligently
throughout the year to raise funds for this project. Apart
from teaching our students about different social realities,
this project encouraged them to be creative and proactive.  
The culmination of this project was the trip to the village
of Horodiste-Rezina in Moldavia at the end of March 2017.   

•
Bogaerts International School opens new campus
Starting next September, Bogaerts International School
will be moving from its current campus in Waterloo to new
premises located on the prestigious Domaine Latour de
Freins at 555 Rue Engeland 1180 Brussels. The schools caters
to students aged 2.5 to 18 and offers both the International
Baccalaureate (IB) and Cambridge programmes.
		

www.bischool.com

•
St. John’s wins European Central Bank competition
The St. John’s senior economics team, made up of grade 12
students Akari, Casper, Brendan, Justin and Nicolas, has won
the prestigious European Central Bank (ECB) Generation
Euro competition! St. John’s has an excellent reputation in
this competition, having won the event in 2013, finished 2nd
in 2012 and 3rd in 2015. In the final, the five teams, from
Spain, Greece, Slovenia and France, each had a 20-minute
presentation needed to predict and justify the governing
council’s decision-making, followed by question and answer
session with the panel. The jury then declared St. John’s as
the winning team. Read the full report by visiting their blog:
		

http://bit.ly/2qKfgq0

		

www.ecole-montgomery.be

•
New Website for BBF
with online booking module
Just a few short weeks ago BBF had the pleasure in launching
its new website on the worldwide web. Apart from the fact
that this is a responsive and mobile friendly , the major asset
is that visitors can book their apartment online.
Sending inquiries to our sales team is still possible, but
corporate buyers and relocation agencies can now secure
their bookings in advance through the online modules.
				 www.bbf.be

•

New Website for GMFC
GMFC is delighted to let our readers know that their new
website is up and running.  Find all their facility management
services and more by visiting:
			

www.gmfc.be
RELOCATE
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ABRA Member Meeting - Thursday 8th December, 2016
The December meeting of ABRA was held on  the afternoon of Thursday 8 December at The International School of Brussels,
Kattenberg 19, 1170 Brussels. Lee Fertig and David Willig of ISB introduced the school and its programmes, and we would like
to thank them for their kind hospitality.  Guest speaker Professor Barney Jordaan of Vlerick Business School spoke on resolving differences. An engaging presentation that explored not only how we react to problems, but also showed attendees how
important it is to view a situation through the other person’s eyes in order to better understand and resolve potential conflict
situations.  For more event photographs and to put names to faces please visit the ABRA website.
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Coming to work
in a country
with 3 languages
is your choice

We will do our utmost to guide you financially.
Moving to Belgium? ING offers all the banking
and insurance services you need in your own
language, even before you arrive.
Call us on +32 2 464 66 64 or surf to ing.be/expat

Banking, financial and/or insurance offer subject to acceptance by ING Belgium (or, where appropriate, the relevant insurance company) and to mutual agreement. Terms and conditions
(regulations, rates, key information documents for investors or savers and other supplementary information) available from any ING branch or on www.ing.be. ING Belgium SA/nv – Bank –
avenue Marnix 24 – B-1000 Brussels – Brussels RPM/RPR – VAT: BE 0403.200.393 – BIC: BBRUBEBB – IBAN: BE45 3109 1560 2789. Insurance broker registered with the FSMA under the number
12381A. Publisher: Inge Ampe – Cours Saint-Michel 60 – B-1040 Brussels

